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Definitions
What we mean by
• GenAI - AI tools that use large language models, such as Copilot and ChatGPT.
• Emerging technologies - Other advanced tools used in corporate reporting, including machine learning

(ML), robotic process automation (RPA), and natural language processing (NLP).
• Corporate reporting - Financial statements, sustainability and ESG reporting, and narrative reporting in the

annual report — including digital tagging.
• UK PIE - Public Interest Entities defined under the Companies Act 2006, including UK-listed companies,

banks, and insurance firms.
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Method
Survey

The FRC commissioned Lancaster University (with a team including academics from Loughborough 
University) to undertake research on our behalf. 

The survey was distributed using a multi-channel strategy including a commercial research panel 
provider, email invitations sent to the IR lead at FTSE350 companies, and completion requests 
distributed by the FRC and professional bodies and representative groups. The survey generated 103 
responses.

The survey went live on 17 February 2026 and closed on 21 April 2026.
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Adoption of technology
Respondent type

Number of respondents (N=103)
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Which of the following best describes your organisation? Which of the following best describes your organisation?
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Population Scope
Respondent type
Which best describes your level of seniority within your organisation?

Base: preparers (N=103)

Which best describes your functional area within your organisation?
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41%

26%

18%

12%
3%

Seniority

Senior Manager Executive/Director Manager / Team Lead
Experienced Specalist Board / AC

43%

17%

15%

13%

6%
6%

Function

Finance Investor Relations
Other

Legal/Governance 
Sustainability Communications
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Adoption of technology
Types of tools
Thinking about now and the next 12 months what is the stage of adoption for the following within your organisation?

Base: preparers (N=103, 99 on GenAI  Base: preparers (N=103) 'Don't know' responses are excluded from the denominator)

% of respondents per technology
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88%

68%

66%

39%

30%

24%

8%

18%

14%

4%

13%

16%

31%

15%

15%

33%

24%

15%

4%

8%

7%

18%

20%

16%

19%

34%

23%

Productivity (Spreadsheet/Word)

ERP/General Ledger

Data Visualisation/Dashboards

GenAI

Disclosure Management

ESG software

NLP

ML Analytics

RPA

Adopted Piloting Considering
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Adoption of technology
Automation Activities
In which of the following corporate reporting activities is your organisation using automated technologies (e.g., RPA, ML analytics and/or NLP)? (Select 
all that apply)

Base: preparers (N=50)
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68%

50%

46%

44%

42%

34%

20%

Financial Data Extraction

Financial Anomaly Flagging

Disclosure Consistency

ESG Data Collection

Financial Statements Production

Journal Entry Prep

XBRL tagging
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AI deep-dive
Deployment
Which GenAI tools does your organisation deploy in corporate reporting workflows (piloting or implemented)? (Select all that apply)

Base: preparers (N=70)
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AI deep-dive
Corporate Reporting Process
Thinking about the past 12 months and the next 12 months, how do you describe GenAI use in relation to the following reporting activities (piloting or 
implemented)? (Select all that apply)

Base: preparers (N=70)
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61%

57%

56%

44%

39%

36%

36%

36%

36%

34%

31%

29%

24%

24%

23%

54%

47%

37%

41%

36%

37%

39%

41%

43%

39%

40%

37%

40%

43%

40%

Draft narrative sections

Copyediting narrative

Reporting trends / benchmarking

Cross-verify consistency 

Synthesise data sources

Generate visuals

Interpret standards

Regulatory change tracking

Tone/sentiment checking

Detect errors/anomalies

Internal compliance checks

Draft accounting memos

Materiality assessments

Digital reporting tagging

Disclosure calculations
Planned

Current

Note: The results combine responses across three reporting domains (financial statements, ESG or narrative).
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AI deep-dive
Perceived benefit
To what extent has the use of GenAI in your organisation delivered the following benefits?

Base: preparers (N=70)

AI in Corporate Reporting | July 2026

56%

54%

46%

43%

34%

29%

27%

23%

20%

33%

30%

37%

41%

43%

43%

31%

47%

40%

7%

9%

6%

6%

11%

10%

10%

9%

9%

3%

4%

7%

6%

6%

14%

26%

17%

24%

Reduced routine effort

More time for high-value work

Improved clarity

Reduced staff time

Better analytical insights

Improved accuracy

More efficient compliance

Reduced revisions

Improved internal control effectiveness/ auditability

Significant benefit Limited benefit No benefit yet but expected No benefit
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AI deep-dive
Perceived barriers
To what extent do the following barriers or concerns impact your current use of GenAI?

Base: preparers (N=103)
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11%

13%

14%

20%

26%

30%

31%

36%

37%

45%

48%

50%

36%

33%

38%

49%

48%

32%

33%

40%

32%

28%

37%

38%

32%

36%

34%

25%

22%

28%

25%

13%

26%

18%

14%

9%

21%

18%

15%

6%

4%

10%

11%

12%

5%

9%

2%

3%

Organisational culture / resistance

Unclear or low-priority use cases

Limited access to suitable tools

Lack of training / support

Lack of skills / expertise

Poor integration with existing systems/ insufficient input data quality

Regulatory environment

Lack of output explainability / auditability (GenAI as a black box)

Lack of authenticity / how AI output is perceived

Underdeveloped governance / unclear accountability

Output quality / hallucinations

Data security / confidentiality

Very much Moderately Very little Not a barrier
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Process and Governance
Organisational Process Changes
What changes are taking place in your organisation in response to GenAI? (Select all that apply)

Base: preparers (N=103)
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55% (40/73)

51% (37/73)

45% (33/73)

41% (30/73)

42% (31/73)

23% (17/73)

90% (27/30)

53% (16/30)

63% (19/30)

67% (20/30)

63% (19/30)

53% (16/30)

Upskilling/Training

Encouraging employee use cases

Sharing use cases / prompt libraries

Central Review / Licences

Procuring AI-enabled software

Changing ERP / data systems

Other FTSE 100
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Process and Governance
Governance measures
Which governance measures are in place in relation to the use of GenAI tools? (Select all that apply)

Base: preparers (N=70)
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13%

11%

13%

17%

21%

26%

33%

40%

37%

71%

73%

61%

47%

54%

40%

33%

21%

17%

Approved list of GenAI tools

Guardrail policies for safe and responsible use

Documentation requirements

Mandatory human review of AI outputs

Training requirements for staff

Clear accountability for AI-assisted outputs

Discuss / test GenAI use with internal auditors

Discuss GenAI use with external auditors

Granting auditors controlled access to AI-enabled tools, logs, or outputs

Current Planned
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